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activity. Claims identified as not pending payment, along with the status and
explanation, will be shared with LFD.

We take care in addressing each patient as if theywere our own family member.
Taking the time to explain the bill to the patient, why they are receiving it and
the options they have are what we specialize in. While our goal is to collect
maximum revenue for your service, these are your neighbors and community
members, and we want to enhance their experience. Our approach has resulted
in a self-pay collection rate of 8-10%, while the industry standard is 3-4%.
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Patient lnvoices
Patient lnvoices or Statements
lnvoices are mailed throughout the billing process and copies of the invoices are
available 24/7 in AMB's system to authorized employees.

Patient statements will be sent every 30 days, or according to LFD's guidelines.
lf no payment is made upon completion of the statement process, AMB will
pursue a collection agency process or bad debt write off as instructed by LFD.
AMB can work to ensure the process for transferring collection accounts. ln
addition, AMB can work with any collection agency that LFD may choose or upon
award of the contract, AMB can assist with the assignment of a collection agency
and establish the processes to be implemented.

We will work together with LFD to discuss the format of the invoices as well as
documentation and distribution of the billing process to patients. The patient
invoices can be customized with LFD logo; this and other details will be discussed
during implementation.

A sample of our easy-to-read and understand patient invoice is included below.
The effective use of invoices is critical in the collection of patient payments and
insurance information. Our clear and well-designed statements are proven to be
extremely successful in attracting patient response. Envelopes are included with
each invoice mailed. r

All patient invoices are in accordance with Medicare, Medicaid, and other
applicable laws and regulations including the Fair Debt Collection Practices Act
(although this Act primarily applies to past-due debt, which is handled by a bad
debt collection agency).
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Sample Patient lnvoice - First & Second Statement, Front

Your logo here

ennns

#

ffi

Provider
'12345 Main Stret
Anywhere KY 210245

Airli-)uiclt!:c A.{licai 3iliii}.,1

Your
Balance

$77.10

AMCIUNT DUE
$77.10

# This is a I for Ambulance
Transp o on Services

&,
Pavments &
Adjustments

-$358.90

Patient JOHN DOE

Account # 12U56789

$tatement Date A2222

Al lnsurance has been filed.
The remaining balance is

your responsibility.

3 Ways To Pay

@ ontine

(il enone

USA: 844-889-7701
Outside the USA:
Hours: 7:30AM -.4:00PM

Detach coupon &

ch

6.00

*lncf{de your custamieed rnessage

Payment Si usted habla espafiol y tienen dificultades interpreting su cuenta, porfavor
communiquese con nuestra oficiana al 844-889-7201 para una aclaracion.

P:ease re.lurff Ai)TT.:-1[1 fr'iicn !,ith payr-,€:1t 
'r1 

sriFpl:pd enve.lop?

Provider
PO Box 9150
Paducah, KY 42002-91 50
RETURN SERVICE REQUESTED

n Pl€* check box if address ls incsrrect of if insurarEe information h6
changed. Please make corrections on th€ reveEe siCe.

Please call 844-889-7701 to pay by Credit Card or
pay online at https:/rv{vvvJ.ciedil-

bureau.c<iln/anrb/pay

StatomontDate: 2122122
AccountNumt6r: 123456799
patient Nam6: John Doe

Provider
PO Box 9'150
Paducah, KY 42002-91 50

Please make checks payable ard mail to the address below:Strnt lD#: 'l1324/J2479

JOHN DOE
12345 MAIN STREET
ANYWHERE, KY 40245

Here is vfiat you owe for these services

ENT COUPON

u
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First & Second Statement, Back

Here is a breakdown of your charges.

lmportant Message
ABC-12345S11 11-00:1
12]2A21 A0427 -ADVANCED LIFE SUPPORT EMER
fl28r2'l A0425 - GROUND MTLEAGE (ALS)

Pl€ase regarding

has been

aulhorized

of one of

CIAMB

your
at

ArIli-),JliVlcer M,..{:r:i)l 3i iiii }1l

400.00
36.00Questions or concerns rgarding

bill: Please call paiient services
844-889-7701 or email at

questions@marsbillino.com

2. Your
is

Please contact AMB Patient Services to obtain an
and adjustments

i{emized list of payments

IF WE DO NOT I{AVE YOUR INFORMATION, OR IF ANY OF THE FOLLOWING HAS CHANGED SINCE YOUR
LAST STATEMENT, PLEASE INDICATE.,.

FATIENT INFORMATION INSUFANCE INFOFMATION
Oale at Sidh

ACd16s

Cily slate zip

Eirpnt€i s Mre lglCFx(Vg

uty sale Zp

Plee lndicate il Applicable:

if AfIO A{:CDENT'

J I\ISRREA'S COMPENSATION

ol lniwy

Ydut PdtMAhY tnsurance uofipdnys Nah€

t'rimary lBnanc€ Companyl Addr6s

city Slale zip

Daio o( Birth

Group Plan Number

Name Sq

Your SECONDARY h6urscs Companls Nam

S*onr.lay ksurancs Cwpsy'r Addr69

R{ic"yholdar 6 ID Nunber Group Plan NumlFi

cdy ztp

SqR)lic'yhcldtr Name

$ale

Dde ol Birh
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Third Statement, Front Your logo here

Onnnn

ffi

vE

ffi

Prwider
12345 Main Str€t
Anywhere KY40245

Ainbiji.-irije] {.l,ixji:u: 3i I ii iy:l

DNO - FINAL NOTICE

This is bill for Arnbulance
Tran on Services#

Patient JANE DOE

Account # 987654321

Statement Date 2t2a22

All lnsurance has been filed.
The remaining balance is

your responsibility.

3 Ways To Pay

@ online *,

http J/www.ambmarspayrnent.com

(i) ptrone

USA: 844-889-7701
Calling Outside the USA:

Offtce Hours: 7:30AM -

&
Pavments &
Adfustments

-$587.86

StatementDate: 2/22122
Account Numbff 987654321
Patient Nme :JANE DOE

Your
Balance

$6+.t+

AMOUNT DUE
$64.14

rge$

$652 00

Detach coupon MailPayment

' I nc I u rle yau r tu sta firized message

Si usted habla espaflol y tienen dificultades interprcting su cuenta, por favor
communiquese con nuestra oficiana al 844-889,7701 para una aclaracion.

Plee* ieiur. StT]"CL,! aodlm'.rliih $yn:.?il :r sunp::s.j ..n!€:ope

Provider
PO Box 91 50
Paducah, KY 42002-91 50
RETURN SERVICE REOUESTED

Please call 84+889-7701 to pay by Credit Card or
pay online at https:r'\i rivr.ctedit-

bureau.contarnblpay

fl Please check box if addrs is incorrect or if insLram information has
changed. Pleas make @rretions on the reverse side.

Slmt lD#: 1132402'180

JANE DOE
12345 EAST MAIN STREET
ANYWHERE, KY 40245

Please make checks payable ard mall to the ad&63 bdM:

Provider
PO Box 1050
Paducah, KY 42002-91 50

Here is what you our for these services

PAYMENT COUPON
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Third Statement, Back
Here is a breakdown of your charges.

lmp
AB,u^123450-112.40:1
1212U21 40427 -ADVANCED LIFE SUPPORT EMER

,1A28n1 A0425 - GROUND MTLEAGE (ALS)
bill: Please

CI AMB
Ainbuionca ilkxJLc 3i lliiYJ

JANE

.

400.00 :

252.00

.:
:

Questions or JANE

Please

please contact us as as
. discuss the mafter

IF WE DO NOT HAVE YOUR INFORMATION, OR IF ANY OF THE FOLLOWING HAS CHANGED $INCE YOUR
LAST STATEMENT, PLEASE INDICATE...

PATIENT INFORMATION INSURANCE INFOBMATION
Fur Nile tlst. Frsl. Mlddle x!ld) Llile ol Urdh

Afftess

C'ly Slale zip

I l--
Social Sedtrny t

reEp[@€

s#o[:/ ap

Pise hdicale it Applicalbi

rf AIJTO AcoD€.f/T

r wcnKEn's coMp€NSATtoN

i Dals ol l{ury

PrimEy lH:arce Conpilyb Addr6!

Stalecnv z9

ftticyhodar flaft€ Date ol Billh Ss

Group Plafl Numb€r

S@ndary lnstrdce cmpily's Adcrss

lbur SECOI{DARY lnsurm€ Cmpilys Nffi6

lD Numbs

srdoCily ZQ

Itlcyhaider Name Date ol Bftth Ss

hfyho:dnr'.s r[)NrhMt Grcop Plil NumtEr
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CUSTOMER SERVICE

Our number one area of satisfaction is customer service. I can't
remember any vendors during my tenure here that provided, or

came close to what AMB has, in customer service.
- Chris L., EMS Director

The level of professionalism maintained by our Patient Service Representatives as
well as our Account Receivables Representatives is unparalleled, whetherworking
with you, your patients, patient representatives, providers or insurance company
representatives.

AMB's U.S.-based Service Center is state-of-the-art. LFD's staff, its patients, and
insurance companies are provided with a toll-free phone number for direct access
to AMB's service team, Monday through Friday (excluding major holidays) 8:30
am to 6:00 pm Eastern Standard Time. All calls are promptly answered in-person
by our live Specialists, not an automated attendant. Should the need arise during
high call volume times or after hours, a message can be taken through our
voicemail system which will initiate a returned call from an LFD-dedicated
representative. All calls are returned by the next business morning.

Patients and patient representatives are treated with courtesy and respect. We
understand that our interactions are a reflection of LFD. Every patient is treated
like family...with compassion and care. Our professional Patient Services
Specialists are prepared to handle any questions, complaints or concerns
presented to them, and can easily manage requests from English or non-English
speaking patients. AMB utilizes a translation service that is available within
minutes of need for non-English speaking patients.

A convenient feature offered by AMB is our online patient portal. Patients can
view their account through our website where they can perform updates to their
insurance information, make online payments, and ask questions. This is a safe
and secure way for patients and patient representatives to contact us 24/7.

Patients can make payments online through the portal at any time or by
contacting our Patient Services Department. We take all major credit cards and
ACH payments.
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PERFORMANCE STANDARDS
ln order to meet performance goals, AMB has performance measureS to ensure

the timely delivery of LFD's ambulance billing services. Please see the table below

for details.

AMB Performance Measures

HANDLING

I 00% AccuracY

Mail I Credit Card I Lockbox

Correspondence (Non Cash EOBs)

Monthly Net Collection Percentage

Days Outstanding

Outstanding lnsurance Ag Ing

Appeals

Claim Release

Claim Submission

Secondary Claims

Refund Processing

Refund Amounts

Month End Close

Month End RePorts

Charge Entry

Charge Entry AccuracY

l-2 business days

NTS RECEIVABLE

lOO % AccuracY
Two business da

lOO% or Greater
Gross Charge - Contractuals =

Net Rev/Cash Collection
65 days or less

lO% or less of total A/R 120 days or Greater

I OO% AccuracY
Two business da

lOO%Day One - Claim Eligible for Release

Daily; Recon/Audit - One business daY; Rejected
Clai ms - One business da

Two business daYs from Pr imary Payment

CREDIT BALANCES

To Client at Month End

According to Payer Gu idelines

MONTH

Hard Close Last DaY of the Month

Ten business daYs from Month Close

lOO% of Complete Charges entered
One business da

99%o or Greater

STAFF AUDITS

Review Performed on Coding, Data Entry staff,
A/R Reps and Payment Posting Clerks

Quarterly Results to Client

EDr/ BTLLING / ST

Audits
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PROJECT SUCCESS

Evidence of Experience and Success
From the beginning, key AMB managers meet with each client to learn and
understand their concerns and goals for the future. From there, an outline of the
issues and attainable benchmarks are established. This partnership of open
communication sets the groundwork for transparency and client satisfaction.

ln an effort to increase and maintain steady revenue, AMB employs a process to
ensure not only timeliness in filing claims, but also accuracy of claim submission
the first time. lf claims are submitted quickly but ultimately deny, this could add
60 days or more to your revenue timeline.

Our current clean claim rate, after our claims process through the edits in our
clearinghouse, is 99.4%. This leaves a small fraction of AMB claims that result in
a denial from the insurance carrier. An extra day or two in the beginning of a
claim's lifecycle is tantamount to increasing both revenue and timeliness of the
payment. A denial not only delays revenue but increases the risk that the claim
will never achieve full adjudication resulting in the loss of revenue all together.

K'tyChftnrtfirtlcs

AMB's high clean claim rate is attributed to our attention to detail in the following
areas

. Narrow Submission Window - Claims are filed to insurance within 48 hours
of receiving all information necessary to bill the account. This expedites
reimbursement, allows for denied claim appeals and eliminates timely filing
write offs.

. Provider Enrollment Audits - Ensure each payor has the correct client
information in their system, the appropriate network participation status of
the provider, and whether participation is a benefit in maximizing the clients'
revenue.

. Clearinghouse Audits - We examine the submission patterns of all client
claims for proper routing through the clearinghouse and update any edits that
may prematurely deny claims. Taking a proactive approach to fix the
underlying problem by looking at the big picture will create a large financial
impact.
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. Short Pays - A thorough review of accounts to ensure full and proper payment
was received. lf the payment was determined to be short, our team will follow
up and fight for the additional entitled reimbursement.

. lnsurance Scrubs - lnsurance scrubs are performed several times throughout
the billing process. This allows AMB to quickly capture complete patient
information and eliminate accounts lacking insurance or incorrect patient
information for prompt payment.

Additionally, AMB focuses on areas we know make a direct impact on client
revenue. We have developed specialized teams to support our clients and their
reven ue.

. Documentation Review Team - Focused on quality of documentation over
quantity. We provide options such as DRATT or CHART for documentation
techniques, but also provide subtle, yet simple, tips or changes perfected by
AMB that make a significant difference between claim payment or claim denial.

. Pre-Authorization Team - Our specially-tasked Authorization Teams help
identify runs that require pre-authorizations as well as provide education on
how to best obtain them.

. Patient Balance Team - Works directly with patients to collect out-of-pocket
balances as well as gather or correct insurance information. The Patient
Balance Team approaches each account with understanding and empathy. We
realize that we represent LFD, so when your patients have already endured a
medical trauma, we do not wish to further their experience with a financial
trauma.

TRAINING
AMB has a robust proprietary training program provided to our clients as part of
our contracted partnership. Our program details ePCR documentation focusing
on documenting smarter, not longer.

ln relation to the City's requirement for initial training, will provide the City with
training on AMB reports, dashboard, as well as documentation and health care
requirements as they relate to billing. However, we reserve the right to hold
these trainings in a remote atmosphere due to ongoing COVID concerns.

We want to reduce the workload of ambulance providers, not add to it. We tie this
directly to reimbursement and the effects on the overall budget so providers can
see how their documentation impacts the overall financial health of the agency
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and ultimately their paycheck. AMB will provide specialized training that will fully
prepare LFD staff for migration to our AMB Billing system.

ln addition, education will be provided to staff members on the overall system in
orderto review accounts and obtain data and run reports. Custom reports can be
set up during this time as well as specific billing processes as stipulated by LFD
staff.

Topics for training may include:

. Understanding Financial Reports

. Customizing Reports

. Billing Best Practices

. ePCR specific training

. ADRS Dashboard

. AMB Portal & AMB Billing System

. HIPAA

. DocumentationTraining

. Medical Necessity and Reasonableness

. CMS & Red Flags Rule Compliance

. BLS, ALSI, ALS2 Determination

. Emergency vs Nonemergency

. PCS forms and accurate completion

. AOB Signature validity

AMB prides itself on open communication and dialogue with our customers. We
want to assure that you have all of the training and tools needed to achieve
success. Our team will take the time to show you all aspects of our system, initiate
new processes and customize our approach to you. lt is important to take the
time from the very beginning to make it right.

AMB is able to provide the training that is most conducive to LFD with the
consideration of the health and safety of LFD and AMB staff. We will discuss the
details upon contract award. We will routinely review training protocols and
identify potential areas of deficiency based on any billing issues. AMB utilizes
both in house staff experts on coding, billing and documentation, and contracted
trainers who are current and retired EMS service directors. Our clinical providers
are able to relate to your EMS providers and share their expertise in
documentation, QA processes, insurance payer guidelines and develop best
practices.
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BILLING AND COLLECTION REPORTS
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It is nice to know that there are real people monitoring our
account on a daily basis and are only a phone call away.

- Chris L., EMS Chief

We want our processes and yourfinancial information to be transparent. As such,
we provide a large packet of reports each month. However, if you are needing
additional information, we will create any report for you. Whether this is a once-
in-a-while report or a weekly report, we are happy to oblige. lf you have a report
which you currently utilize and don't want to change, we can mimic that report
and continue providing it; all we need is a sample. We will design an exact copy
of the report and automate it going forward. There's no need to change a report
that already works.

Our reporting department is second to none:

. Comprehensive user-friendly and easy-to-understand reports at the end
of each month

. Accessible through a secure web portal to authorized personnel

. Supplement with additional reports

. Keep any reports that you currently utilize

. Let us share ideas from other services similar to LFD

. No long delays in receiving your reports made exclusively for LFD
o Quick turnaround
o 9 out of l0 are developed and delivered to you within 24 hours of

req uest

We adapt to you. Use any reports you like. No extra fees. No problem!

AMB can accommodate any format that LFD requires for uploading reports. Most
standard AMB reports are typically generated using Adobe Portable Document
Format (PDF) to retain the integrity of the original data. However, AMB will
accommodate any request from LFD regarding specific formats such as Microsoft
Excel, CSV, txt format, Word, or otherwise.

We encourage LFD to develop specifically designed reports that are tailored to
LFD's specifications. The reporting provided to you needs to be easy-to-
understand and useful in your operations, and our team is here to help with
building the report in Excel or any format that is most suitable for LFD.
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Dashboard, Reporting, and Samples
AMB exclusively provides real-time data dashboards accessible 24/7 through a
secure web portal. There is a free "AMB Client Dashboard" app downloadable
from the Apple App Store. AMB developed this proprietary Ambulance Dashboard
Revenue System or "ADRS" tool that allows your staff to view multiple data points
of interest in easy-to-read charts and graphs on a smart device. The real-time
information means that LFD will see every dollar as it is posted throughout the
day.

Samples of the standard monthly and dashboard reports are provided on the
following pages.
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Sample Monthly Financial Summary - Standard Packet

<D AMB
,d.nhuldt@ t\,l€dd Billing

Fhrnetrl Srmmary
REFORT'

tt861
{t?66,S1 ($415573. {r105,3?DebtWribOlf

Dissis

It7
9r4,573-

*27
$2,6rl

16,8,18.Reinds
Foluds

Ch6d.r

hsurtre Paymmk (9134,{r2. 1'623'W1.4
(t1T2,?18.

{l6it/t 581

(Iirt3.410.
(t531,753.

COtrECT-rc'N ACCOT'NTIi ACTMTY

{J3,016.9r tr7,0{1 $7,427 {t3"449"61
I}EBTRECotr'ERY

SENTTOCoLL

ilOfiTILY OPERAT'IS RATIOS

ofL$ES fikdm aldaim

ol

- C.qnd fffccgs (ALS)
-&mdlHe*ge {BL$}
-AdHcdLiLSuppwt
-Advmced Lits g0ppod €mrgEnt
- Baic Ufe Suppod

- Bffic Lfa Suppo.l Elrsger{
-ALSLVt2

RESPTX, ilOTRAt*rAt_S

WAIVER

PunwnedDmd byEltlS
FEE

6,398.

SAMPLE
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